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1. ORGANIZATIONAL INFORMATION  

Name of the Organization: Tanzania Livelihoods Initiative Organization (TALII Organization).  

 

Establishment and Registration: TALII Organization, is a Non making profit Organization officially 

registered in December, 2021 with registration No. 00NGO/R/2712 to operate National. 

 

Physical Address:  

The Office is based at Bomani Street, Nearby Kiteto Hospital, Kibaya Ward, Kiteto District, Manyara 

Region. P.O. Box 66. (2025 New branch will be opened at Flamingo Street, Ihumwa - DODOMA CITY) 

Email; taliiprogrammengo@gmail.com 

Phone: +255 786 833 711 

 

Senior Management Team 

No. Name Sex Title 

1.  Eng. Fadhili Fulgence Magogwa M Executive Director 

2.  Enchipai Yohana Mariki F Accountant  

3.  Irene Lucas Chavala F Principle Secretary  

4.  David Andrew Mwakalobo M Programme Manager 

5.  Given Ndenjela M Livestock, Agriculture & Nutrition 

Coordinator  

 

Board of Directors  

No. Name Sex Title Representation Field 

1.  Patrick Tarimo M Chairperson Public Servant, Farmers & 

Pastoralists 

2.  Eng. Fadhili F. Magogwa M Secretary Administration & 

Coordination 

3.  Dinno Celestine M Member Management & Gender 

4.  Asaph Ephata M Member Children & Youth  

5.  Samwel Stanley  M Member NGOS & Governance 

6.  Mika Chavala M Member  Information and Public 

Relation 

7.  Irene Lucas  F Member Secretariat  
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1.1. Organization’s background 

The organization was established after great demand of development actors being necessary to join hands 

towards the government efforts and meet the global agenda targets. “TALII” is the Swahili word meaning, 

the Action of making TOUR for the purpose of visiting interested places and meet people or communities 

enjoying the quality of life as a result of the collective efforts and measures prior undertaken. For the sake 

of the Organization to position itself in the broader context, TALII Organization adopted Tanzania 

Development Vision 2025 and Sustainable Development Goals (SDGs) on setting targets for the successful 

implementation in align with government efforts.  

 

TALII Organization performing its roles and responsibilities in collaborative manner with government, 

beneficiary’s community, donors and other stakeholders for the sake of improving the life condition of the 

Tanzanian communities and final testify enjoyment of the people towards sustainable livelihoods and social 

justice. 

 

TALII Vision  

Tanzanian Communities Enjoy Sustainable Livelihoods and Social Justice 

TALII Mission Statement 

To promote and support Tanzanian communities to enjoy sustainable livelihood and social justice through 

empowerment, networking, service delivery and promotion of rural needy communities. 

1.2. Core Values 

TALII Organization has seven key guiding principles namely; 

i. Integrity: transparency in operations and distribution of funds; preserving the dignity of the people; 

respecting values, cultures, and perspectives that may be different from our own; 

ii. Credibility: trustworthy, believable and consistent, with reference to the work, message and 

concepts. 

iii. Accountability: empowered and responsible for decision-making to improve delivery of the 

organization aims and objectives.  

iv. Partnership; working with local and international NGO to pursue the common goal. 

v. Excellence: continued achievement earning of consistently superior performance resulted from 

knowledge and learning.    

vi. Respect of Human Rights: protect individuals and groups against human rights abuses 

vii. Teamwork: working collaboratively including using individual skills in order to achieve a goal. 

1.3. Past Performance  

TALII is a growing NGO with four years since official registration. However, the senior staff are well 

experienced for number of years in various development sectors at community level, through donor funded 

projects. Staff are capable in use of participatory approaches for project implementation and management, 

community mobilization, capacity building for sustainability, designing and construction, undertaking 

baseline surveys and feasibility studies and financial management.  
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- The Organization has Strategic Plan 2022-2026 used to address community issues that compromise their 

livelihoods. 

- Administrative Manual and Financial procedure Manuals that make able to deliver timely and quality 

services with value for money are in place. 

- It is well structured organization with clear decision making organs and management systems (Annual 

General Assembly, Board of Directors and Management team). 

- It has good relation with central and local government and our contribution on various events at Local 

and national level including Women Day have been appreciated.   

- The organization managed to conduct first auditing exercise for 2022 in early 2023 done by auditing 

firm so called “FINCARE & CO of P.O. Box 22228, Dar es Salaam” followed by MS BUSINESS 

COSULTANCY ASSOCIATES SERVICES of P.O. Box 2613 Arusha, for 2023 and 2024. 

 

1.4. Target Audience and Geographic Focus  

TALII Organization projects are based in some of the most vulnerable communities in Tanzania, especially 

in rural areas and unplanned settlements. For the 2022-2026 Strategic Plan, the projects will be  implemented 

often in Eight Districts including; Kiteto and Babati District Council (Manyara),  Chamwino (Dodoma), 

Mvomero (Morogoro), Bagamoyo (Coast), Kibondo, Kasulu and,  Mtwara ( Mtwara DC and Masasi DC). 

The areas where our projects will be based for the coming five years have been chosen due to their 

challenges in livelihoods matters at large.  

 

1.5. The TALII key principles guiding the project selection and operations; 

i. Poorest and vulnerable communities  considered as the primary beneficiaries; 

ii. The focus is to support needy communities and realizing their potentials; 

iii. Conservation and valuing the surrounding environment. 

iv. Gender empowerment; 

v. To respect for beneficiaries’ communities and promoting equality; 

vi. Ensure Community involvement and participation from inception and decisions making. 

 

2. THE IMPLEMENTATIONS  

TALII has under this reporting period received funds for programs implementation from members, 

partnership with RUWASA (Water Projects through Ufundi Stadi na Maendeleo Group), INGO (ELEWA 

Africa Association, Maji-Hope and Serving Friends).  

2.1. Implementation under Director’s office  

The office has been able to carry out the organization’s issues like networking with other development 

partners together with other overall managerial and administrative affairs like organizational capacity 

building, work related to staff affairs and training. The office has been able to execute its other activities 

such as fundraising, planning, implementations, supervision and monitoring operations. 

During this reporting period the unit has succeeded to secure partnership with; MAJI-HOPE from USA to 

implement WASH project in Kiteto and Chemba Districts (Lengatei, Mrijo villages). 
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2.2. PROJECTS IMPLEMENTATION  

2.2.1.  Lengatei WASH Project 

The project implemented at Zambia sub village and funded by MAJI-HOPE. The project has a motorized 

pump that operate with storage tank and domestic points. The project aiming at improving access to clean 

water, sanitation environment and hygiene awareness. The project is functioning as intended, Women and 

Girls are now fetching water to the established DPs for domestic use. Key implemented activities are; 

 Carrying out community mobilization and sensitization meetings. 

 To carry the Hydro geological/ geophysical survey for location of potential borehole drilling sites. 

 To conduct borehole drilling and development of one deep borehole at the village. 

 To purchase water pipes for trunk main and distribution networks; Submersible water pump, 

operating generator and installation and, Construction of raiser stand 3m height and placing tank.  

 To build community capacity to operate and manage their water supply systems and promote 

hygiene education 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 
Negotiation Meeting – Shoppers Dodoma  

 

 

 

 

 

 
Meeting with Donors and undertaking needy assessment  

 
Water Drilling is successful at Lengatei 

 

 

 
Excitement from beneficiaries’ community 
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2.2.2. Mrijo Chini School Water and Sanitation Project  

The project is found Mrijo Chini Town, Olboroti ward in Chemba District. The project funded by MAJI-

HOPE (USA). The aim of the project was to provide students, teachers and staff with improved access to 

clean water, sanitation facilities, and hygiene education in order to improve the learning environment at 

schools. Key activities performed includes; 

 Development of child-friendly & gender-sensitive water supply facilities (Deep borehole drilling, 

pump installation, storage tank placement and putting fetching point). 

 Development of child-friendly & gender-sensitive sanitation facilities (formation and capacitate of 

school health clubs) 

 Train pupils, teachers, staff and community members on hygiene education and promotion (Effective 

approaches ”C2C, CLTS and PHAST” were adapted to improve health and hygiene behaviors 

among pupils and community at large) 

 

 

 

 

 

 

 

 
 
 

 

2.2.3. Mrijo Chini community Water Project. 

The project targeted to reach the community at large instead of supporting the primary school community 

only. The availability of water for domestic use is challenging at the area; that why MAJI-HOPE and TALII 

team reached to the said helpful conclusion. Key activities performed includes;  

 Carrying out community mobilization and sensitization meetings. 

 To carry the Hydro geological/ geophysical survey for location of potential borehole drilling sites. 

 To conduct borehole drilling and development of one deep borehole at the village. 

 To purchase water pipes for trunk main and distribution networks; Submersible water pump, 

operating generator and installation. 

 Construction of raiser stand 3m height.  

 To build community capacity to operate and manage their water supply systems and promote 

hygiene education 
  

 

 

 
It was weekend! Drilling on progress and water found!!! 

 
Drilling Machines on arrival at school 
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Water Stand point ready for Community use 

 
Pumping line installation and storage tank settings 

 
Installed Generator for Water pump operation 

 
Hydrological & geophysical survey interpretation  
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2.2.4. MUUNGANO, MSOKOSELA AND MSANGA COMMUNITY WASH 

 

The project funded by RUWASA through agreement made to Ufundi Stadi na Maendeleo which is the 

professional group formed by TALII Organization to access livelihoods projects from government as 

advertised officially through government procurement system (NEST). Three projects awarded namely; 

- Tender NO. TR140/014/2023/2024/NC/42 for provision of construction service (local fund) for 

construction MUUNGANO Water Supply Project in Mtwara District 

- Tender Number TR140/014/2023/2024/NC/47 for provision of construction services (local fundi) 

for construction of structure at Msokosela and Msanga Villages in Masasi District 

- Tender NO. TR140/014/2023/2024/NC/48 for provision of construction service (local fundi) for 

excavation and backfilling of trench and pipe installation at Msokosela and Msanga villages in 

Masasi District. 
 

 Based on flexibility of the concluded contract and project administration requirements, the group decided 

to implement in partnership with TALII Organization.  

The project implemented through the force account system where by implementer and Supplier for materials 

found through NEST. The project comprised of capacity building, sensitization meetings and construction 

works (structures like; storage tanks, Valves Chambers, Bicons, Supporting poles, pump house, water kiosks 

and domestic points establishment) and establishment of gravity reticulation system from water sources to 

the proposed destinations. The target was to reach more than 12000 direct population and over 16,000 

indirect population (male, female and children) with clean and safe water for domestic and livestock uses. 

The scope of the works focused on detailed Engineering design and construction such as; carry out of 

feasibility study so as to prepare design equitable for a transmission main of 28000m (route distance), 

Design and preparation of detailed drawings, prepare bills of quantities; cost estimation, Site supervision, 

regular follow-ups, monitoring and report writing. 

 

 

 

 

 

 

 

 

 

 

 
 

Main line testing and Air valves installation work 
 

Pipe fixing & junction establishment 
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Pump House inspection after completion 

 
Water Kiosk for community use 

 
100m3 storage tank constructed (Msokosela) 

 
Trench excavation for water pipes installation 
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2.2.5. Contribution to Celebration of International Women’s Day 2023 

The celebration at the district level was held in Partimbo ward, Kimana village at the public ground 

and the theme for 2024 was “Invest in Women. Accelerate progress” “Wekeza kwa Wanawake: 

KuharakishaMaendeleo ya Taifa na Ustawi wa Jamii”. The theme highlights the importance of 

investing in women to address global challenges and accelerate progress towards a more equal and 

sustainable world. 

 

 

2.2.6. Other activities 

Other general activities performed by the organization includes; 

a) Attending Annual NGO Forum 2024; the theme for the 2024 Annual NGO Forum in Tanzania 

was "Non-Governmental Organizations are Key Stakeholders; Involve Them in Enhancing Good 

Governance". The forum, held in Dodoma at the Jakaya Kikwete Convention Center, focused on the 

important role of NGOs in development and the need for collaboration between NGOs and the 

government. The forum aimed to highlight the impact of NGOs and explore ways to strengthen their 

partnerships, particularly in areas like education, climate change, WASH, AI and digital learning. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

b) Attending Webinar meeting hosted by the Foundation for Civil Society (FCS): it was the online 

meeting with focus of sharing information on how to partner and access funding opportunities from 

FCS. FCS is an independent Tanzanian non-profit organization that provides grants and capacity 

building services to civil society organizations (CSOs) so as to enhance their effectiveness in 

enabling engagement of citizens in development processes.  

c) Designing and printing of the TALII Posters, T-shirts and Caps: the aim was to promote the 

organization as well as raising funds for operational expenses. 

 

 

 

With Manyara NACONGO Leaders IN DODOMA 

 

NACONGO meeting at Regional level 
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3. SUMMARY OF THE SUCCESS ANALYSIS 2024 

Organization Implemented Projects (Activities) Location/ village  Funds Source   Reached (m/f) 

Tanzania 

Livelihoods 

Initiative 

Organization 

(TALII) 

Overall administrations and 

management duties, coordination, 

networking, funds raising, 

communication with key 

stakeholders and other related. 

TALII Office 

Bomani 

Volunteer/ 

ELEWA Africa   

N/A 

Preparation and development of 

Manuals, Narrative and financial 

report. 

TALII Office 

Bomani 

Management 

team Volunteer  

N/A 

Contribution and participation to 

Celebration of International 

Women’s Day 2024. 

KIMANA Membership  N/A 

Meeting with RUWASA Officials for 

project sustainability matters. 

Dodoma Membership, 

Volunteer 

N/A 

Drill 3 Deep boreholes in villages and 

build domestic water points and 

distribute to nearby sub-villages.  

 

Mrijo Chini PS 

Lengatei (Zambia) 

Mrijo community 

Maji-Hope, 

Membership, 

Volunteer  

14166 (m/f)  

17% 

population  

To conduct operation and 

maintenance activities for WASH 

projects  

Mrijo Chini PS 

Lengatei (Zambia) 

Mrijo community 

ELEWA Africa, 

Membership, 

Volunteer 

3541 (m/f) 

Education on Climate change, early 

warning and disaster management at 

community level.  

Membership, 

Volunteer 

3541 (m/f) 

Sensitization meetings with livestock 

keepers and groups of farmers to 

improve livestock and crop 

production.  

Membership, 

Volunteer 

3541 (m/f) 

Implement WASH Projects 

(MSOKOSELA, MSANGA and 

MUUNGANO VILLAGES) 

Masasi Ruwasa Mtwara 12,000 (m/f) 

Gender Equity meetings for 

awareness creation and promote 

changes in knowledge, attitudes, 

norms, beliefs and behaviors. 

Partimbo Membership, 

Volunteer 

4660 (m/f) 

 

ANNEX 1: Annual Financial Report, 2024 (In Excel sheet) 

 

 

END OF THE REPORT 


